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Job Description


Job Title:  

Superintendent
Reports To:  

The Board of Education


                                           
FLSA Status:

Exempt
                                           
Prepared By:

HR
Approved By:
Board
Prepared Date:  
03/2013
Last Revised Date:
03/2013
Summary: 
To administer the affairs of the district in compliance with the “School Code” and adopted policies and procedures of Kalamazoo Regional Educational Service Agency in such a way as to assure the best possible educational services to constituent school districts and their citizenry, and to children being educated in programs operated directly by the Kalamazoo Regional Educational Service Agency.
Essential Duties and Responsibilities:

In addition to the following items, must have knowledge of and comply with the policies and procedures contained in the Kalamazoo RESA handbook:
1. Provide Collaborative Leadership

a. Provide leadership, guidance and advice to district superintendents that Kalamazoo RESA serves.

b. Function in a support role related to services provided to local districts.

c. Facilitate joint decision making among the district superintendents for the good of the students in the districts served.
2. Provide Effective Leadership and Guidance to Kalamazoo RESA 

a. Maintain oversight and ultimate accountability for Kalamazoo RESA, including all aspects of service delivery and operations.

b. Provide leadership for the Administrative Team – including recruiting, developing, guiding and supporting team members individually and collectively.

c. Working with member districts and the Kalamazoo RESA Administrative Team, identify, develop, launch and deliver future services that meet the diverse needs of member districts.

3. Improve Student Growth

a. Provide leadership in improving student achievement and fostering student growth.

b. Demonstrate consistent improvements in student achievement by providing exceptional instructional and special educational services.

c. Establish and evaluate educational programs to ensure they are meeting student needs, are consistent with Kalamazoo RESA philosophy and demonstrate best practices.

4. Ensure Sound Financial and Business Management

a. Provide leadership in the development and preparation of the annual budget.

b. Provide leadership for the accounting and management of the school’s finances.

c. Provide leadership for the completion of all necessary financial and statistical reports for school district records and as required by the appropriate governmental agency.
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Job Title: Superintendent 

5. Champion for Education
a. Act as an articulate spokesperson in the Kalamazoo community for the diverse needs of students and the future direction of education.

b. Serve as a representative of the schools before the public.

1) Use the best available means of keeping the patrons of the district informed concerning the work, progress, and needs of the district’s schools.

2) Provides procedures whereby the patrons of the district can have input into the total educational program.
3) Initiate programs and procedures to mobilize community resources which improve educational opportunities for students.

c. Confer with parents and citizens regarding application of policy and operation of educational growth.

d. Demonstrate exceptional public relations skills, including the ability to foster and manage media relationships.

e. Serve as an effective advocate for education in the community and across the state.
f. Expand and deepen both traditional and new partnerships in support of education and preparing youth for employment.
6. Political Advocate and Effective Governmental Relations

a. Effectively monitor government and legislative developments in both Lansing and Washington D.C. keeping member districts informed and providing guidance on effective responses.

b. Provide effective foresight on governmental trends and their potential impact on the districts served and on Kalamazoo RESA.

c. Work effectively with district leadership to ensure there is a strong, collective voice to advocate on their behalf.

7. Organization and Administration

a. Serves as chief executive officer for the Board of Trustees, and as such, be responsible to the Board.

1) All school employees shall be subordinate in authority and responsible to the superintendent.

b. Keep the Board of Trustees informed regarding the educational needs of pupils, staff, and a diverse community.
c. Provide leadership for the activities of the superintendent’s cabinet and administrative council. 

d. Provide recommendations to the Board of Trustees for development, implementation, and evaluation of new policy, procedure, rules, and regulations.

e. Participate in all meetings of the Board of Trustees.

f. Serve as the representative of the district with public and private agencies, including local, federal, and state units.

8. Regular and consistent attendance
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Job Title:  Superintendent
Education and/or Experience:  
Sec. 380.651 School Code of 1976

The administrator represents that he/she meets all Michigan requirements and holds all certificates necessary for employment by the Board of Education in this administrative position.
1. Valid Michigan teaching certificate.
2. Master’s degree in education from a college or university approved by a recognized accredited agency preferred.
3. Minimum of 4 years experiences as a teacher or administrator in public schools. 
4. 3 – 5 years experience as a Superintendent of Schools and or Superintendent of an Intermediate School District preferred.
Certificates, License, Registration:

As required.
Other Skill & Abilities:

Effectively present information in front of groups and engage an audience 

Communicate effectively through speaking, listening, and writing
Work in a team-oriented fashion as well as independently
Keep administrators abreast of KRESA-wide activity 

Delegate work assignments when appropriate

Develop strategies to achieve program goals
Complete hours of work as workload necessitates 

Ability to efficiently use computer and applicable software 

Use problem solving skills and sound judgment in the dispatch of duties
Ability to read, analyze and interpret data 

Write reports, correspondence clearly and concisely
Maintain confidentiality

Display willingness to support and make decisions with sound judgment in timely manner

Adapt to frequent changes in the work environment 

Use equipment and materials properly 

Practice safe work habits
Facilitate groups in the use of data for decision making

Supervisory Responsibilities:
a. Responsible for supervision of cabinet level employees.

b. Responsible for supervision of the Public Information Specialist.  

Physical Demands:

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions. The employee is frequently required to reach with arms and hands, stand, walk and sit. The employee must frequently lift and/or move up to ten pounds and occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this job include close vision, depth perception and ability to adjust focus.
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Work Environment:   

The noise level in the work environment is usually quiet.

The employee shall remain free of any alcohol or nonprescribed controlled substance in the workplace throughout his/her employment in the District.
It is the policy of Kalamazoo Regional Educational Service Agency that no discriminating practices based on gender/sex, sexual orientation, race, religion, height, weight, color, age, national origin, disability or any other status covered by federal, state or local law be allowed during any program, activity, service or in employment. The following positions at Kalamazoo RESA have been designated to handle inquiries regarding the nondiscrimination policy. Human Resources Director, Tom Zahrt; Assistant Superintendents: Margaret McGlinchey & Laurie Montgomery. Contact information: 269-250-9200, 1819 E. Milham Avenue, Portage, MI 49002.
